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The seminar will review various business methods and tools to support unique challenges

with Contemporary ICT Entrepreneurship. It involves practical views and materials and

will lead the students to create an independent ideation process and take essential steps
for establishing a real or mockup ICT initiative.

nTM7n NxIm/nnon
The students will review, learn, analyze, and practice advanced theories, models,
methods, and practices for initiating and building an ICT Entrepreneurship and implement
it through two semester-based students practical seminar work.
Based on a proven curriculum from the Network for Teaching Entrepreneurship (NFTE)
and the contemporary “accelerators market” in Israel and abroad, the seminar is
organized by a continuous, lean, and life-cycle framework of an ICT entrepreneurial
venture, which will take the students from concept through product, from canvas to
market, and finally, from idea to fundraising.

The seminar includes examples from a broad range of industries. Thus, it will further
explore the entrepreneurial process, discussing the lean canvas business planning and
unique aspects of managing and growing entrepreneurial ventures and small businesses.
The seminar is based on short lectures, group workshops, and groups independent
practical work in a combined disciplined area of management, marketing, group
dynamics, and technology development. Students will target a ‘Full Deck’ ICT
Entrepreneurship presentation for investors, aimed to raise pre-seed money (~100-250
k$). The seminar will be taught with English materials. Most of the seminar materials and
student submissions would be in English.

ICT Entrepreneurship Development
Seminar 12 Steps Workflow
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The course adopts the ‘Bloom’s Pyramid” revised pedagogy taxonomy (Anderson et al.,
2001) to transform the “knowledge and tools” of the teachers into the creation of new
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“skills and abilities” to students, with the understanding that knowledge and toolset, under
specified dynamic course activities, are both necessary preconditions for constructing
these skills and abilities into real-world practice.

1. Students will classify, Blnnm-s -I-am"“““v

implement, and Organize new
practical methods and tools B (e et sodh i o
for technology-management o R R

. . eva | uate appraise, argue, defend, judge, select, support, value, critique, weigh
situations.

a. Personal strategy
framework (my
persona).

b. Team establishments,
role nominations, and
Job allocations (each
member team).

2. Students will create, examine, test, and defend innovative ideation processes in
particular and concrete formulation in a specific industry/market (chosen by the
group):

c. Big Idea (Ideation)

d. Ideation business framework (Design Thinking)

e. Value Proposition by Lean Canvas

3. Students will Design, experiment, sketch, and report wireframes for
mockup/prototype.

h. MVP Technology Wireframes of MVP

4. Students will Appraise, differentiate, and discuss wireframes for mockup/prototype by
Posters.

i. MVP Poster and Simulation

5. Students will formulate, argue, distinguish, and Report technological, functional,
economical, marketing, and legal business rationales for a new technology venture:

J.  Marketing and Competitive Landscape, G2M

k. Validate (MVP, G2M) through Customer Development and create Product
Animation

. Nominate and Interview BOD

m. Build Investment Prospectus

6. The student will Author, Judge, and demonstrate all learned methods to be used in
particular and concrete ICT Entrepreneurship formulation in a specific industry/market
and prepare a ‘Full Deck’ for investors.

n. Wrap-up and presentation (Animation Video)

p. Startup ‘Full Deck’ for Investors (end of the seminar)

Draw connections among ideas
ize, relate, )pare, contrast,
experiment, quesdm test

Explain ideas or concepts
, describe, di , identity, )
understand clnaty, doocibs, dacos expleb, ety ocas recogee,

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state
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My Personal Strategy
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Our Company Structure (Teams and Roles)
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Starting with the Endpoint (The big idea)
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Design Thinking (Empathy Map)
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Value Proposition (Lean Canvas)
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Start-up Business Idea Poster
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Minimal Viable Product (Design + Mockup +
Simulation) (30%)
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Marketing Persona (customer development)
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A-BOD and Stakeholders (stakeholders map)
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G2M and Animation (Plan +Animation)
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Investment Prospectus
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Full-Deck to Investors
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