D'YIN 72In"12 NIA'NIN

Leadership in Managing People
N9V TI2X 201" T :Axnn DWW

17011N9 01PN AID
v'"w 1 N 9pa T"'awn :0'TIN'? nlw

Yael.Elraz-Shapira@biu.ac.il :anopIRINIT
'WIN DINND :N72) NIVY

Moodle BIU (http://lemida.biu.ac.il/) ;(Moodle) "nTm?%" N2WN NIYXNNA :DIIVI'RA DIUPN NN
NTNY TXINI 01PN NNLA .X

01PN NLN
NTIAVUN D271V2 NANINYTI 21017 D'wYn D721 NDIINT NNA0N 0120217 PaVn? TV 011N

:NTN2 XN
DIWHN D'DNIPN D'MIRYT NIYAIN DMK DY NRNINAL2INNDA 0'POIVA TI0 win oy nnan- .1
REWARDING , APPRAISING , TRAINING , STAFFING :0'wax n2aInY%
NIIIRN NIR'YAL NRIYA NIMINDD 7Y DMy N nnwnn nana .2
:011pn AN .

NINXIN NAWN2I DR N%21I07 DNIYPN 020 DNANK 1192 NIAXI NI NMNT,'N2N [Tl
D"127TVI D"ONY 0221 NIRAIM 12 NI9NNWAYI D'ANNWNAYT '2Un? RIY NT 011 .ONNK NIVXANR]
IYUNN [NIYY THNNALLI770 D'MINNA NITIA NIMIRN N1 01PN 17002 .NIMNINN1E2INNN minna
NIDINA NIRXIN NTNY NIMZ'WA W 2N 12N NA%WN 0T 01IRA ARINN ND'Y .ATIAUN N21'10]

%W 1'wun 700N NOWAaNNn NIX?IN'0 ,TN710 1NIND DIY'Y7 NDYAN D'YAR NN L'DUNT UT NRpRN
N'Y DITTIVAN DMA'DPRIDI'R DIITE,NMNXIAP NIZ'WAl DAIT NIVXAND DNNY NTN? ,NIMNIN Niwn
NI'DIINTIN NIANN DX DY'21 UMLN7 NI701171 020107 1WaR? KD 1770 NID'WN 217'w N1on a1wnl
DT'PANA DN9] DITAIVA NIATINN NANK DY NITTINNNY D'WYN 022 7220171 wI217 21,0170

2V 1'1DPAN [9IND V'AWN? 0N IWAN?I,01 TNV 022 DTRANY DNIN [P0 NN 2V ,NNT NN
.NINWNN N2'2021 DRI DTN, DTN

Bar-llan University (RA), Ramat Gan 5290002, Israel | T: 03 531 8518 | F: 03 738 4061 | 5290002 |2 nn1 ,(07y) |7'K 12 NV'ON1IIX
EXECUTIVE MBA Program, Graduate School of Business Administration | T: 03 531 8916 | emba@biu.ac.il | emba.co.il | www.biu.ac.il

L f L lin]Ofw


file:///C:/Users/user/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/MXM2VIMX/emba@biu.ac.il
https://emba.co.il/
http://www.biu.ac.il/
https://www.facebook.com/biu.info/?rf=107986285896259
https://www.youtube.com/user/barilanuniversity/videos
https://www.linkedin.com/school/3150/
https://www.instagram.com/explore/locations/491671972/
https://twitter.com/barilanu?lang=en

:DNIV'YN 229 NLIIAN ARTIN NN

‘on
NnwIT NXp VYN KW
alv'wn

Kotter, J. (1990). What Leaders Really Do, Harvard Business review, TN Y1 1
68 (3) 103-111. xian
Drucker, P. (2004) What Makes an Effective Executive, Harvard NRNIN YN 5
Business Review, 82(6), 59-63. n||oN')p niwmn
Watkins, M.D. (2012). How Managers Become Leaders, Harvard
Business review, 6, 65—71. 11711 Y171Y 1avn 3
M. Gladwell. (2009) The talent myth: Are smart people overrated? Pp. N'YIN NIA'IXN
314-374 in What the Dog Saw. NY: Little Brown NI 4
Collins, J. (2001) Level 5 Leadership: The Triumph of Humility and NINITY NIW
Fierce Resolve. Harvard business review. 79(1). 66-76. Ni‘MINN DINN2 5

(1)
De Meuse, K. P., Dai, G., & Hallenbeck, G. S. (2010). Learning agility: A NINATY NIwn
construct whose time has come. Consulting Psychology Journal: nia'nnn Dinna 6
Practice and Research, 62(2), 119-130. (2)
Kotter, J. (1995). Leading Change: Why Transformation Efforts Fail, n%2am nianan
Harvard Business Review, 73(2), 56-67. 'n'w
Kotter, John P. (2012) "Accelerate!". Harvard Business Review 90(11). /
45-58.
Knight. R., (2015). How to Conduct an Effective Job Interview, Harvard | STAFFING
Business Review, Jan(23). 2-6 8
Kerr, S. (1995), "On the Folly of Hoping for A while Rewarding B", TRAINING
Academy of Management Executive, 9(1), 7-14

9

Boyatzis, R., Smith, M., Van Qosten, E. (2019). Coaching for Change.
Harvard Business Review. 97(5) 151-155.
Dweck, C. S. & Yeager, D. S. (2019). Mindsets: a view from two APPRAISING
eras. Perspectives on Psychological Science 14, 481-496
Garvin, D. A.; Margolis, J. D. (2015). The Art of giving and 10

Receiving Advice. Harvard Business Review, 93 (1). 60-71

Bar-llan University (RA), Ramat Gan 5290002, Israel | T: 03 531 8518 | F: 03 738 4061 | 5290002 |2 nn1 ,(07y) |7'K 12 NV'ON1IIX

EXECUTIVE MBA Program, Graduate School of Business Administration | T: 03 531 8916 | emba@biu.ac.il | emba.co.il | www.biu.ac.il

L f L lin]Ofw



file:///C:/Users/user/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/MXM2VIMX/emba@biu.ac.il
https://emba.co.il/
http://www.biu.ac.il/
https://www.facebook.com/biu.info/?rf=107986285896259
https://www.youtube.com/user/barilanuniversity/videos
https://www.linkedin.com/school/3150/
https://www.instagram.com/explore/locations/491671972/
https://twitter.com/barilanu?lang=en

Amabile, T. M. & Kramer, S. J. (2011). The power of small REWARDING

wins. Harvard Business Review, 89 (5), 70-80 (1)

Nicholson, N. (2003). How to motivate your problem people. Harvard 11
Business Review, 81 (1), 56-65.

Grant, A. M. (2011). How customers can rally your troops: End users REWARDING

can energize your workforce far better than your managers can. (2)

Harvard Business Review, June (89) 97-103. 1
Seligman, M. (2011). Building resilience. Harvard Business Review,

April, 100-106. Retrieved from

Seligman, M. (2011). Building resilience. Harvard Business REWARDING 13
Review, April, 100-106. (3)

NI20nNn / niwnT / niain .a

002 |I'N 22071 N2'NAY DAY D212 INIMAN NINTYUN .DNIY'WA NN NAIN Y AT 01IpA

J19100 |I'Yn 20 LT

nNnvn

(raron |irx) TINN

AN viN'a

2120 NIN DY N2'NAN
NINQY 60 7 |I'Y 2"NN D1INA AV |IT¥
.0I'on narnaa

VIN'X 'NIN' N7 ,0N'D2 T30 1ninn NN N%712 n2'Nnan
712071 KNP? W ONIN DNNNI

100%

DI'o Ni'na

DMIY'WN 17002 NINYINNY NINTIP NINWN

NImmM 571V

onia

NN N

..0"DAN DWNINY DNNNA D1IN 17002 1901HN! NYUN NN — NX701IN ARp? nin

Bar-llan University (RA), Ramat Gan 5290002, Israel | T: 03 531 8518 | F: 03 738 4061 | 5290002 |2 nn1 ,(07y) |7'K 12 NV'ON1IIX
EXECUTIVE MBA Program, Graduate School of Business Administration | T: 03 531 8916 | emba@biu.ac.il | emba.co.il | www.biu.ac.il

L f L lin]Ofw


file:///C:/Users/user/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/MXM2VIMX/emba@biu.ac.il
https://emba.co.il/
http://www.biu.ac.il/
https://www.facebook.com/biu.info/?rf=107986285896259
https://www.youtube.com/user/barilanuniversity/videos
https://www.linkedin.com/school/3150/
https://www.instagram.com/explore/locations/491671972/
https://twitter.com/barilanu?lang=en
http://hbr.org/2011/05/the-power-of-small-wins/ar/1
http://hbr.org/2011/05/the-power-of-small-wins/ar/1

